FINANCE & CLAIMS COMMITTEE
Monday, September 28, 2009

Chairman Fallis called the meeting to order at 8:35 p.m.

Present-4 Messrs. Fallis, Given, Howard Snodgrass
Absent- 1 Mrs. Szabo

. Proposed ordinance authorizing the Service Director to enter info an
agreement for a 60 month lease with MT Business Technologies for consolidation of
printer, scanner, copier, efc. without bid through State Purchasing.

CHAIRMAN FALLIS: We will have a presentation by the vendor and comments from
the public.

MAYOR KRASIENKO: We looked at the need for a study to evaluate printing needs
were and obstacles. Currently we utilize four different vendors and have approx. 156
devices through out the city. We had no consistency with leases, no central clearing
house to determine what our needs were and spend approx. $168,000 a year in printing
costs. We use over 250,000 pages of paper per month. In addition, we have had
compatibility issues with technology because we do not have a central clearing house to
make sure machines are compatible with our network. A committee was formed with
the IT people in the city (Dave Comer — MIS Director, Troy Werner — Utilities Dept., Bob
McDonald — Clerk of Courts, Chase Ritenauer — S/S Dir., and Anthony Krasienko —
Mayor). We formulated an RFP based on the following objectives: reduce total cost of
ownership regarding copier, printer, faxes, scanners amongst city departments;
implement a road map to vendor and equipment consolidation; standardization with
models (currently have 35 different models); centralize contract and invoicing; minimize
and eliminate capital expenditures relating to hardware; improve document flow utilizing
existing technology; reduce paper consumption by 15% over 24 months; implement a
green strategy as far as recycling and energy star compliant equipment.

We brought in five reputable firms to bid on the RFP. We brought in MT
Business systems which represent a Ricoh solution; Comdoc, which represented a
Xerox solution; RS, which represented an HP solution; Blue Technologies, which had
Konica solution and Lake Business, which had a Cannon solution. They all have a
reputable track record and are very reliable vendors.

The result of the RFP’s was reviewed by the committee extensively. We came up
with a recommendation to go with MT Business Technologies for a 60 month contract.
There four main reasons why we chose them. First reason for my self and Mr.
Ritenauer was the price. They had a low per-print cost and they had no minimums with
their contract. They gave us updates on all of our equipment immediately and will
buyout all existing leases. We can consolidate and standardize immediately as we go
through each department. All the equipment expires in five years and when we do this
again in 60 months, it will be standard and we will not deal with multiple term lease
expirations. They had a thorough and clear approach for print management and a very
good evaluation of our need and provided a thorough assessment of what we currently
have and presented a good solution of where we should be going. They put in a bonus
that we did not anticipate. It will be a key improvement to our system, which is an IP fax
server. It will allow us almost immediately to eliminate two-thirds of our fax lines and
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providing a savings of about $800 per month. That was our reasoning for that and |
asked MT Bus. to run through their executive summary and provide a brief outline.

BILL EWERS, MT BUSINESS TECHNOLOGIES: We are located in Avon Lake Ohio. |
passed out a few pages from our proposal. (Mr. Ewers read the mission statement and
pertinent pages from the executive summary, which is in the Finance & Claims
Committee file.) He noted it would take the current 80 invoices down to just 2 and
removes this burden from IT Dept. The fax server will allow for elimination of 22 lines
and the per line cost is $60, which is a savings of $850 month. Print fleet allows for
tracking departmental usage by device. They originally proposed a FMV lease but for
the identical amount of money, the City will own the equipment at the end of the lease
resulting in two invoices (equipment, service/supplies). The city currently spends
$13,988 and new cost will be $8,075, saving $5900 a month = $70,956. That figure did
not include the $5700 from automatic two-sided copying or the $3,000 soft cost savings.

MR. FLORES: Do you contract w/County Commissioners?

MR. EWERS: Yes, we do.

MR. FLORES: You did a discovery on all these printers?

MR. EWERS: Yes, we have 176 devices and there were a few machines we could not
get too.

MR. FLORES: UHHS utilized a Hewlett Packard printer strategy and we installed
16,000 devices, it was a two year project and it saved them $8M a year.

MR. EWERS: We will be eliminating about 40 — 50% of the devices and converging
printers, copiers, scanners and faxes into a single device departmentally.

MR. FLORES: W/ill this involve purchasing new printers.

MR. EWERS: Almost all the copier devices will be replaced. The only section they are
not is the Judges office because they are all new and the only other one was in Clerk of
Courts. There are many printers that will remain because they have a lot of life left in
them. We are an authorized HP dealer and that gives us training and we are authorized
to take care of that.

MR. FLORES: What is the security on the fax machines?

MR. EWERS: Yes.

MR. FLORES: Each printer has a contract

MR. EWERS: Everything in the proposal is guaranteed to be serviced for 5 years. The
rate is 2 a cent a copy, which includes all service calls, parts, labor, etc. The printers
are under a cent a page (.0095) for all service calls, parts and toner.

MR. FLORES: One contract for all or consolidate?

MAYOR: One contract and it will be administered by that committee. That committee
will be kept together to make technology based decisions so we don’t have just one
person instituting their will. There will print-based rules that make sense, are cost
efficient, make sense technology-wise and fit with our network, etc. If there is an
exception to the rules, it must be valid. We are going to try and get rid of the ink jets as
they are very expensive to use. We may keep them if we own them until they die and
we will replace.

MR. SNODGRASS: Will these all be one standard HP product.
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MR. EWERS: All the multifunction devices will be Ricoh; the printers will all be HP
printers unless an exception.

MR. SNODGRASS: Is there training available on these new machines.

MR. EWERS: Ongoing and never ending.

MR. SNODGRASS: How did their proposal stack up to the other four? Do you have a
summary for us?

MAYOR: We tried to do an assessment as close as we could. Pricing for the most part
was very close. The difference was some contracts included a minimum. You had to
buy 200,000 prints per month. We felt that may not be the best way to go because part
of our strategy was to reduce the number of prints. We didn’t want to be locked into
buying 200,000 prints a month. We didn’t have a monthly minimum for color but it was
tough to do an analysis and you had to pick out department by department and weigh in
on it. Others were replacing them as they went along and some had monthly leases
that could escalate over the life of the term and pick up different leases as they expired.
It was labor intensive to keep track of that and that was one faction of this lease that
was very attractive. We knew where we were going in and where we were going to be
at 60 months. It was a per print cost and we knew our maximum cost based on history
and what potential savings were.

MR. SNODGRASS: Can you provide some type of summary; as close as you can. Is
this state purchasing?

MAYOR: All equipment comes off of state purchasing and new equipment after that is at
90% of state purchasing.

MR. EWERS: We are way below state purchasing.

MR. FALLIS: Good request by Mr. Snodgrass to have something to make a
comparison of what the other rfp’'s were. Why didn’t we do an rfp to request all the
vendors to give us a proposal to replace all our equipment and have it terminate five
years down the road so we could compare apples to apples?

MAYOR: That was part of our request when we met with the vendors individually to go
through and tell them what we were looking for. We let them know that price was king.
As part of their solution, they had to look at what they could factor out for a lease over
the life of that 48 or 60 month period and keep that price at the lowest minimum. MT
was able to go back to Ricoh and beat their supplier up hard to be able to replace all the
equipment on the front end instead of over the 60 month term. That was a big
advantage they were able to come up with. We were able to realize the savings right off
the bat with MT through Ricoh and replace equipment all up front.

MR. HOWARD: | wish to commend the administration. We spoke about this two years
ago. This is a great step for saving money. | had the luxury of working with MT out at
LCCC. They are always there when we need them and provide good service. | like
this centralized concept and would like to see it spread.

MAYOR: We got it done but this is something the Auditor and MIS wanted to do years
ago — there just wasn’t the will from the administration to get it done. We are just happy
to get it done and save the city some money. | think it will work out across the board
better for the city.

MR. HOWARD: Great job Ron.
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MR. GIVEN: Based on this proposal, you will have continuing review of all the numbers.
As we go on and as you gather more data regarding usage, etc., you will continue to
monitor and recommend discontinuation of existing equipment.

MR. EWERS: Good point. One of the reasons we feel it was important to not have any
minimums because as we look at this try to redirect to email and not print so much, we
want the city to be able to save money by doing the right thing and not printing
everything on the screen. Secondly, there is a cost difference between printings to an
mfd than a printer. Our focus is to monitor and watch and review on regular basis who
is printing what and try to redirect as much print traffic as we can to an mfd because it is
less money, etc. We want to make sure there was an incentive to redirect and not print
and utilize emails.

MR. GIVEN: That is a critical process, we, as humans will always take the laziest
approach to most activities. If we have someone monitoring things, we can redirect and
advise. | appreciate the fact that we will continue to maintain this oversight group. |
think it needs to have some teeth so you don't have department heads, elected officials,
etc. saying they will do as they please. We have to have an overall view of the entire IT
system so Dave and Ron have the ability to ensure that what is being attached to the
system is what we approve.

MR. EWERS: Our proposal includes software called Print Director. It will allow the
administration to set rules for rule based printing. If you have a few prints, you can print
on the HP but if you have 50 or 100, you can have a rule that says no you can'’t print
that out and it will be sent to MFD.

MR. GIVEN: Have we looked at the number of color copiers we have to narrow it down?
MR. EWERS: They will all have rules.

MR. GIVEN: | appreciate all you have done as well as Ron’s staff and the Mayor’s staff.
Good job.

MR. FALLIS: Do we cover service contracts on our existing printers?

RON MANTINI: We have a service contract on our printers with MT. Most of the leases
devices have it as part of the lease. The new MFD are leased and part of the lease is
maintenance.

MR. FALLIS: What happens with our contracts right now if we go with new equipment.
Are they unexpired, what is our obligation?

MAYOR: The printer/fax contracts are all through MT. They keep those and they will
buy out the existing MFD leases we have under contract and that all gets wrapped into
the cost. This gives us a good starting point with a good go-forward so we know where
costs are are and where we will finish up.

MR. FALLIS: Are we receiving any cost savings with eliminating our old service
contracts?

MAYOR: That is all wrapped into MT’s analysis department by department. Some are
close and it is only a few dollars savings but there is one printer in Community
Development (MFD) that is the granddaddy of all leases. Someone walked off with a
car when they sold this lease. They will cut that lease in half. In the Mayor’s office, they
redid a lease like four months before we came into office. We were stuck with a device
that honestly was not utilized to its fullest capacity. We had a high priced copier and
none of the function modules on there were being utilized. We can switch that out and
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they will buy out that lease and put in a new Ricoh and we will have the full fax/scan
capacities we were not able to utilize. The vendor sold them the fax module but never
hooked the phone line to it.

MR. FALLIS: | would expect we would know what our current annual service contracts
are for all of our equipment. Can anyone tell me what our current annual cost is and
what will it be with the new equipment?

MR. COMER: A service contract is unique to each machine currently and this is what
we are trying to get away form. Our current lowest price per page is .0072. The contract
w/MT takes down too .0054. Those service agreements are potentially different on
every machine. They go away along with all the existing maintenance agreements and
are replaced at .0054 per copy.

MR. FALLIS: | understand the per copy and understand the savings. We have an
executive summary that

AUDITOR MANTINI: There is list attached to the ordinance that had a listing of all the
printers. At the end, it has the total monthly cost we currently pay, $13,988. That is a
monthly cost and is multiplied by twelve and that is $168,000 a year.

MR. FALLIS: Does that also include the service contract.

AUDITOR MANTINI: Yes.

MR. FALLIS: The $8,075.59 cost includes the lease plus the projected service costs?
MAYOR: Yes.

MR. FALLIS: | have summary of what we have and what is proposed, can you provide
us with detail of what equipment we will get. What is the purchase price at the end of
the lease?

MR. EWERS: $1 for everything.

Moved by Mr. Snodgrass, supported by Mr. Howard, to refer the legislation to
Council for consideration. Motion carried.

The meeting adjourned at 9:10 pm.



