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PURPOSE

The impact of COVID-19 on
businesses and communities all over
the world is significant. This survey
was designed to assess the impact
on employers in Lorain County.

The goal is to provide a clearer
picture of the local impact of
COVID-19 and inform the rebuilding
process in Lorain County.

ABOUT

The survey was conducted May 29 - June 5, 2020 and received 285 valid
responses from employers with 1 or more locations in Lorain County.

Thank you to the following organizations who shared the survey with
their members and business community.

City of Avon Lorain County Association of Realtors
City of Avon Lake Lorain County Chamber of Commerce
City of Elyria Main Street Amherst

City of Lorain North Coast Chamber of Commerce
COVID-19 Response Fund Oberlin Business Partnership

LCCC-Business Growth Services United Way of Greater Lorain County
A very special thank you to all of the employers who took the time to
share how COVID-19 is impacting their business. Thank you for all of the
difficult decisions, flexibility, perseverance, optimism and hard work.



COVID-19 Impact

“In which of the following ways did COVID-19
IMPACT YOUR BUSINESS over the past 3 months?
Select all that apply.”

Impact of COVID-19 on Lorain County Employers

55% ’ 469

Loss of Revenue Cash Flow Challenges Partial Shutdown

45% 44% 29%

Employees Laid-off Employees had to Full Shutdown
4 work remotely




Time to Recover

“How long will it take your business to FULLY RECOVER
from the COVID-19 Health Crisis?”

Majority of Employers will take at least 1 year to recover

M Per time period == Cummulative

50— 100% 1 1 3
L ]

40% 80% | Average number of

months to recover
30% - 60%

20% 40% 3%

10% 20% say they will
never recover
0% Already  1-6 Months 6-12Months 1-2 Years  More than 0%
Recovered 2 years




Revenue Lost

“What was the PERCENT OF REVENUE LOST for your business
over the past 3 months due to COVID-19?”

Percent of Revenue Lost by No. of Employees
1 70%
2-4 61%

58%
Percent of Revenue Lost by Industry &-9 :
10-19 0%

H itality, Tourism, Entertai t =
ospitality, Tourism, Entertainmen 0-55 51%

100 - 499 42%

500 or more

Restaurant, Bar
Professional Services for Individuals
Retail

Manufacturing

Education —_—— Percent of Revenue Lost by 2019 Revenue

Healthcare Less than $100,000 67%
Professional Services for Businesses —— $100 000 - $249,999 67%

Home Imp., Real Estate, Construction $250.000 - $499 999 55%
= ’ B —I—
Non-profit $500,000 - $999,999 54%

$1,000,000 - $2,499,999 55%
$2,500,000 - $4,999,999 40%
6 $5,000,000 or more 45%

Banking, Finance, Insurance

Government




Revenue Lost
“Which of the following MITIGATION EFFORTS are you

undertaking to keep your employees
and customers safe?”

Requiring Employees
to wear masks

Adding barriers

Adding Work
from Home options

Requiring Customers
to wear masks

Adding additional
physical space

Adding Split shifts




Helpful

“While dealing with the effect of the COVID-19, how
HELPFUL to your business have the
following organizations been?”

Your Bank

M Very Helpful
EHelpful

Neutral
BN/A - Not Answered
BUnhelpful
M Very Unhelpful

Your Landlord

Your Suppliers

Your Customers

Your Employees

City Government

State Government

Federal Government

I
8 % 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Revenue Lost

“Did your business apply for any of the following
SUPPORT PROGRAMS?”

Payroll Protection
Program (PPP)

SBA Economic Injury
Disaster Loan (EIDL)

L.C.COVID-19 Small
Business Grant

L.C.COVID-19 Non-

0,
profit Response Fund e

Increased LoC or I A
Other Business Loan 3%

Other

OTHER INCLUDED:

Avon Lake CIC Grant

Community West COVID Response
Fund

Federal Programs

Federal unemployment

FEMA grant thru MHARS board
Field-specific grants

IRS Form 7200 Advance Payment of
Employer Tax Credits

LISC grant

Ohio History Connection

Ohio History Fund COVID
Emergency Grant

Ohio Humanities CARES Grant
PHASE CARES of EFSP

Shared Work Ohio



Optimism vs. Pessimism

Very | Somewhat Somewhat
Optimistic | Optimistic Pessimistic

"How optimistic are you about the FUTURE OF YOUR BUSINESS?”
"How optimistic are you about the future of the LORAIN COUNTY ECONOMY?"
“"How optimistic are you about the future of the U.S. ECONOMY?"

l “




Advantages
Large vs. Small, Lorain County & Ohio

“Large operators in my industry will have a BIGGER ADVANTAGE over
small businesses than they did before COVID-19."

B 23000 |

"Being located in LORAIN COUNTY had advantages as compared to being

located outside of the County during COVID-19.”

_ I

“Being located in OHIO had advantages as compared to being
located outside of the State during COVID-19.”

11




“What would you like to SHARE WITH
LOCAL LEADERS?”

12
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“We have a lot to be proud of in Lorain county!”

“Support local business! Don't always buy upon price.”
“We’ve got this guys”

“| didn't expect my little gift shop to rebound as quickly as it has.
It will take a couple months to rebound lost sales, but customers
have been coming in much sooner than | expected. | am abiding
by as much of the reopening requirements as | can. People
have been very cooperative.”

“As a business owner dealing with covid 19 reopening, we need
a stable community environment so everyone feels safe to
leave the house. Please work closely with the protesters and
ensure no properties, personal or business, would be damaged
during the grassroots movement. Everyone shall be heard, but
no one shall be harmed. Thank you.”

“I wish more grants would have been available. The ones that
were available were impossible to apply for....too many applying
& technology glitches. Sites were completely crashing.”

“I wish they had offered a grant for retail businesses in addition
to restaurants. | feel like no one has really reached out. | live in
Cuyahoga county so maybe that's why | haven't heard a ton.
But I've at least gotten kind words from Cuyahoga County
government officials. | feel like | haven't gotten a ton of info or
feedback from Lorain officials. Ted Esborne has been kind
though.”

“We will make it through this together!”

“| appreciate all that my local Main Street Amherst has been
doing to help the local businesses and to stay in the loop of
what funds are available for the businesses. They have kept us
very well informed and helped out where they could.”

“Please open Ohio completely! DeWine and Acton have been
negligent in their duties to the citizens of Ohio. They have
abused their power we entrusted to them. They have enacted
all these illegal orders based on false data. We must open
completely, now.”



“What would you like to SHARE WITH
LOCAL LEADERS?”
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“It's just a challenge with the devastating loss of revenue.
Hopefully business will pick back up quickly and schools will be
back in the fall.”

“Us truly small individually owned businesses had no recourse
for COVID-19. The banks favored their large clients: ie: by the
time we had phone calls returned we were told don't bother with
the forms because they weren't accepting anymore to the forms
were for loans & so much needed to go to payroll & our staff
were laid off so that wouldn't work since we had no one to pay.
We need help with utilities, insurance, and taxes because we
had zero income to cover those. Everywhere we tried was
‘sorry’ for one reason or another.”

“Great job handling things. | approve”

“Our mayor did absolutely nothing to support small business
during this time. Very disappointing.”

“'m a hairdresser and was forced to close down. We are 10 wks
out and | am still waiting on unemployment. How am | to recover
when there is no funds to do that.? Huge inconvenience !!!”

“The actions of Dr. Acton and her support by Gov. DeWine have
led to the demise of Ohio's economy and they went over the top
to keep us ‘safe’. Without the PPP loan we would already be
closed, but that only lasts 2 more weeks. If the economy does
not pick up soon | predict over 60% of small businesses in and
out of Ohio will go out of business. Sorry for the pessimism. |
didn't expect to be in my 60's applying for government loans to -
hopefully - protect my retirement and all | have built. It's
heartbreaking.”

“Just about the same as others I'm sure. the loss of income will
never be made up. So just have to move on. Time will tell I'm
sure, all small businesses I'm sure are hurting somehow. But
with support from customers and friends we will make it
happen.”

“The recovery can not be based on 1 month, 6 month or year,
This is the unknown!!! As a business owner we are working very
hard to stay alive.”



“What would you like to SHARE WITH
LOCAL LEADERS?”
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“Shopping at small businesses now AND the future will be more
important than ever! | have survived working by myself in my
retail store 6-7 days 10-12 hrs a day Just to keep alive! I'm so
very grateful for my customers that have purchased through my
FB live posts to stay afloat. We did not open when the gov. said
we could as | found that our staff as well as our customers were
not ready to venture out. My hope is to partially open mid June.
| just pray that it does bring sales and not just lookers as it will
be costing me more to be open. In sanitizing procedures, limited
number of customers that can enter, the wearing of masks and
more. Actually proud of myself for forging on to keep my
business alive. Trying to keep a positive, persistent attitude and
one of reinventing a new normal for me and my retail store.”

“Facebook tells us more about what's going on than any level of
government.”

“The Licensed Massage Therapist community has been
overlooked by leaders of our State, Country and Ohio Medical
Board. We were lumped into a category of cosmetologists when
we were shut down and our regulations were being decided by
the cosmetology board. When it came time to reopen, we were
not included with salons and personal services right off the bat
because we are licensed by the Ohio Medical Board. The
decision for massage therapy to reopen was announced as an
afterthought, 3 days before the proposed reopening date, not
giving us sufficient time to prepare with the guidelines given to
us. This made many massage therapy locations delay their
reopening date. We feel very supported by our city and local
county but very misrepresented on a larger scale.”

“Please encourage people to wear masks and continue social
distancing, and support business owners who require this of
their customers.”

“I think Ohio did a great job during the pandemic. Really not
sure what Lorain County's involvement has been.”

“| feel our Mayor and city should have offered help to the
business community!!”



“What would you like to SHARE WITH
LOCAL LEADERS?”
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“Our local bank, First Federal of Lakewood, has been extremely
helpful in the PPP process.”

“I'd like to know what the county has offered its residents and
businesses to assist them with the pandemic.”

“We need financial support”

“Not relating to COVID-19 but please keep our cities,
neighborhoods, residents, and businesses safe from trouble
from protests that might turn destructive or violent, or From
people traveling through our area to Cleveland or other larger
cities for protests.”

“Business is going to be very difficult, Please assist us and our
landlords with tax abatements.”

“Local tax breaks would be appreciated.”

“The loans/grants were not available to all small businesses.
For example, the Lorain county loan/grants were only available
to businesses with 3 or more employees who work at least 20
hours a week. We only have 2 employees.”

“We need to get a collection of PPE going that can potentially
be passed out among businesses in Lorain county at no charge.
It is still very hard to come by.”

“Things are going well, as long as we don't put up roadblocks,
i.e. creating new rules or over enforcing existing. Things can go
back to normal, when they are actually back to normal. Also,
perhaps some of the stimulus and relaxing of certain regulations
should continue, the old normal definitely needed to be more
pro-small business. Thank you.”

“We need more support - even now - since we are not permitted
to have the same number of children that we could have before.
This will cause a hardship on us, our employees, and, maybe
most of all, on our parents - especially the ones we can no
longer serve due to new rules about number of children allowed
in each room.”



“What would you like to SHARE WITH
LOCAL LEADERS?”
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“Total Absence of a local voice sharing information to the local
business community on what to expect. No leadership or help, a
total ghost ship floating without a course. To date, no re-
building plan! ‘We are all in this together’ False propaganda ,
sounds great, but some suffered way more than others.”

“City of Avon could reach out and support local small business
more”

“It's a struggle.”
“Please let our kids go back to school so we can work. Stop this
$600 a week on top or unemployment nonsense: it's impossible

to hire people.”

“They were totally invisible during the entire shutdown. We had
absolutely NO communication from our City government!!!”

“I just want it to be known that my Landlord and my City did not
really make any efforts to help my small business in ANY
capacity.”

“Now is not the time to raise taxes, even though your revenues
have declined.”

“Increase & Promote local buying.”

“Get involved with the State and reassure business that a
lockdown like this will never happen again in the State of Ohio. |
am seriously considering moving my operations out of State due
to the power granted to Dr Amy ( down right scary)”

“Especially help those in mass gathering industry who still
cannot open. Can this utilities, property tax, insurance be
forgiven or such.”

“Require masks in all stores. We need to get through this safely
and that is a small thing every person can do to help.”

“If | survive the next few months, | will come out of this with so
much debt | doubt | will ever recover.”



“What would you like to SHARE WITH
LOCAL LEADERS?”
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“Real Estate Tax Will be the end of our business. Out of reach
and crazy High!”

“Set the Politics aside !! Get REAL with the TRUTH !II”

“Dress the city up and make it more welcome for people to
come support it.”

“For 20 years | have looked for a different location and
everything is beyond what | can afford. It is either tear up the
concrete floor for water lines to set up in each room or too many
operating expenses. So many empty buildings in Elyria and it
would be nice if someone would give you a chance.”

“As a wedding photographer, the unknown has been the hardest
for us and our clients. Couples that have been planning their
weddings and events for months or years, are now just waiting
for what they are allowed to do at their wedding..their private
event.”

“l am very disappointed in our government on how this situation
has been handled. | own a small bar and restaurant, We had no
warning that we would be shut down, so we have financial loss
in inventory with wine and food. If we would have at least had a
few days warning we could have not ordered fresh produce,
seafood and meat. We were ordered to completely shut down
by the governor then a few days later he states you can stay
open for take out!!”

“We will need guidance, assistance and great ideas to help
businesses survive in a safe way. | like the idea of public
outdoor eating spaces, but the city or country would need to
pitch in to pay for trash removal, for example. | am just hoping
that | can make it through until next year, when hopefully things
can return to more normal times. | am most concerned about
how to operate safely when the weather turns bad and we can't
utilize outdoor spaces.”

“‘Encourage people to buy local. Ensure government entities are
buying from local companies when that is possible.”

“Time to find a way to get people involved in making Lorain
County a GREAT PLACE to live and work.”



Thank you for supporting

local businesses and the
rebuilding process
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LorainCounty.com is a local website that Shines a
spotlight on the people, organizations, ideas and

For more information on the survey: actions that are making Lorain County a great
Ed Skimin, Co-founder place to work, shop, live and learn.

Emerge Inc. & LorainCounty.com
412 Avon Belden Rd, <Emerge NG,

Avon Lake, OH 44012 . .

Emerge Inc. provides website development, custom
(440) 284-4949 web & mobile apps, and digital marketing services.
LinkedIn.com/in/edskimin For more information visit Emergelnc.com



http://www.emergeinc.com
https://www.loraincounty.com
https://www.linkedin.com/in/edskimin

